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COPY NX). 


30 October 1946 


1946 FfbetVLY 

~ CENrK AL INTELLIGENCE WmP- 

Jlhs+vv* . HH 

C.x ,ft ADI (im STRATI VE 


25X1 A 


25X1 A 


J£v» 

1. Reference C .1 • ft Administrative Qt ‘dc r Ho 


25X1 A 


25 O a tobor 1946, Subject; "Establishment of Projects Review Committee" • 
2 ♦ The classification of this docunont is 5 chanced from 

"TOP SECRET" to "SECRET". V^_' -• JT 

• ' , / & 

f . /’ 

3. It is requested that dll Offices which received copies 


of this document- change the classification ^dcordin.qlyo 

• 'V ' 


FOR THE DIHECTOit- OF CENTAL INTELLIGENCE: 

1 ' J ' \ \ \ / \ / 

/ / \ \I/ V 

/ \.Lc 


25X1 A 


\ j 4 Deputy Executive for Per sonrfb ll 


and Admin is t rati on 


/ Kl\ v 


25X1 A 


SECRET 
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STATINTL 

n 

. . . 

n cc nvj; >au pncf auu. UK 

STATINTL Budget t Procedure 


£iNTI< oL 

0. IVooembtrr 1946 


STATINTL 

STATINTL 



1, la eomoction %lth. tho attached Tamoran^un for tm 
Director*. Cl% Subjects tt CJ.,a* Admirrlctr&tlvo ^rdorlB - budget 
f'racodura”, U:cj Exuoutlv-e for end Ad^ntatratian wiehoe 

to' 'xaaJut ^Le ■ following ccraimtc * 

It .1st font the attached mmorm&m covora only 

the uae of tmvouoherad fluids- and that . fcSfpiir&te budgets will be sub- 
r&fcted indicating ’"the for v &£ohbr©d Tundc by fl.O* 

ao hivi tie ft . 

b» The frojoefcs Acrview O-cumittc© my want to oonisidor the 


mvbi*48fleh of on overall budget by S.0*, including tho requirement 
f©|* V^Wchcrwd pa d unvou chared funds*. II: lr called to the attention 

bftfl CoiaMitteo HBHHHBBHHHHHHHH 



o» fa© isudgot' Section, G10 # id'll allot unvoit. oho red • fund# to 


th© apodal Funds Section on a quarterly basils in t'm (promt approved 
by tho .Projects fftsviev • Casual trb«c • It will be the responsibility of 
thfcy Chief,. Special ■ Funds Section, to csfabilah such procedure** ' 
accounts, and oonirolc as if»y be xwoossary in order to properly account 
for .funds allotted. 

d* It is recommended that tho word Aperiodic" in tho seventh 
paragraph of Colonel G&llowayta mewrandusn bo changed to "monthly” * 

It i ® rocoifiPicndffd that sronthly reports be prepared of obligations or 
expenditures for all projects and sub-pro j cote when practical. 


STATINTL 

STATINTL 

STATINTL 

STATINTL 


Deputy? bSeouSff^rS^Feraonnol 
and Adrixdstratim 
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25 November 194&* 


I4EM0RAMDU& f OK 1 A a a latent Director for Special Operations. 

A latent Director for Report a and Satinmtee. 

Aoaistant Director for Collection and DiauerdLrmtion , 
Assistant Director for Operations. 

Chief * Inteniepiurtinental Coordinating - nd Planning St&ff . 
Executive for Personnel and Administration* 



1* Reference is made to C#X«G* Adminio trail vo Order 
"FijTABLISlMM OF PROrTECTO BEVISff COMMITTEES with particular regard 
to paragraph 2 thereof* 


2m Pending later organ! ssalional changes and personnel assign- 
wentvo the fallowing designations, for the purpose of executing the 
subject Administrative Order* are announced* 




Acting Deputy Director 



Acting Executive Director 



25X1 A 

25X1 A 


25X1 A 


mit 0 . mvmmm 

Lieutenant General, DBA 
Director of Central Intelligence. 

25X1 A 


Executive Office Registry 
Central Record^(2W^ 
Return to 
Stay back 
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) CT 23 1946 


MiilMORAilDUIi FOR THK AbblbTAOT DIRECTOR - SPECIAL ■ OHBltAZXQNS 
Subject: CIO Administrative Order 


1. In order to preserve the security of tlio 
operations of the Office of Special Operations, in 
lieu of specific projects you will submit to the 
Projects Review ’ Committee your area activity estimates 
and such other data an nay. form a basis for the allo- 
cation oJ? C IQ funds for the activities of your Office* 


FOR TIE DIRECTOR OF CENTRAL IMTELLIGENCE: 



Executive to Direct of 
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.OCT 2° W'- 

MMORAHMM for -IKS ASSISTANT DIRECTOR - SPECIAL OPERATIONS 

Subject: CIG Adnlnlstratiy© Order 25X1A 

1. In order to preserve the security of the 
operations of the Office of Special Operations, m 
lieu of specific projects you will aubrait to the 
Projects Review Comlttee your area activity estimtes 
and such other data as nay fora a basis for the allo- 
cation of CIO funds for the activities of your Office . 


FOR THE DIRECTOR OF CENTRA/ INTELLIGENCE: 


Colonel, GSC 
... £.* Executive to Director 

' 


25X1 A 


£*‘f"s.r^r& mn 

§t I 
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SECRET 


30 October 1946 


COPY NO. 


CENTRAL INTELLIGENCE GROUP 


C.I.G. ADMINISTRATIVE ORDER 


AMENDMENT NO. 1 



1. Reference C.I.G. Administrative Order dated 

26 October 1946, Subjeot: "Establishment of Projects Review Committee". 

3. The classification of this document is changed from 
"TOP SECRET" to "SECRET". 

3. It is requested that all Offices which received copies 
of this document change the classification accordingly# 


FOR THE DIRECTOR OF CENTRAL INTELLIGENCE: 


SECRET 


Deputy 

and Administration 


•/? / /./• 

/ / , . y. 


25X1 A 


i- 25X1 A 


25X1 A 


25X1 A 


25X1 A 
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SECRET 

30 October 104 6 

CENfRAL INTELLIGENCE GROUP 


COPY JO. 62 


C.I.G. 


ADMINISTRATIVE ORDER 


AMENDMENT HO. 1 


25X1A 


1. Reference C.I.G. Administrative Order 
25 October 1946, Subject: "Establishment of Projects Review Committee". 

2. The classification of this document is chan G ed from 
"TOP SECRET" to "SECRET". 

3. It is requested that all Offices which received copies 
of this document change the classification accordingly. 

FOR THE DIRECTOR OF CENTRAL INTELLIGENCE: 


dated 


25X1A 



SECRET 


Approved For Release 2001/07/12 : 
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SECRET 


COPY ]f0. 


50 October 1946 


■CENT RAL INTELLIGENCE CROUP 


C.I.C. API.il W I 8 TRA T1.VE 


ORDER 


AMENDI.IENT NO. 


1 


1. Reference C. I. G. Administrative Order dated 

25 O c tober 1946, Subject: "Establishment of Projects Review Committee" . 

2* The classification of this document is changed from 
"TOP SECRET" to "SECRET". 


3. It is requested that all Offices which received copies 
of this document change the classification accordingly 0 

POR THE DIRECTOR OF CENTRAL INTELLIGENCE: 



SECRET 
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83 


25X1 A 

25X1 A 


25X1 A 




•CSSt. 
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SECRET 



25X1 A 


Office of the Director 


Oct 28 1946 


MEMORANDUM FOR THE ASSISTANT DIRECTOR - SPECIAL OPERATIONS 


Subject: 


CIG Administrative Order 



25X1 A 


1. In order to preserve the security of the 
operations of the Office of Special Operations, in 
lieu of specific projects you will submit to the 
Projects Review Committee your area activity estimates 
and such other data as may form a basis for the allo- 
cation of CIG funds for the activities of your Office. 


FOR THE DIRECTOR OF CENTRAL INTELLIGENCE: 


25X1A 



Colonel, GSC 
Executive to Director 



25X1 A 


SECRET 
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25 October 19U6 



CENTRAL INTELLIGENCE GROUF 
C, I. 0. ADMINISTRATIVE ORDER 
ESTABLISHMENT OF PROJECTS REVIEW C0i.il TTTEE 

1. Purpose; In order to provide for adequate advance planning, proper 

control of funds, and utilization of personnel, all new projects undertaken by 
the Offices and' Divisions of CIO vail bo submitted to the Projects Review 

Committee for approval prior bo activation. 

2. Committee Membership; The Projects Review Committee shall consist 


of the following: 

a. Deputy Director 

b. Executive Director 

c. Assistant Director or Staff 
" Division Chief Sponsoring 

Project 

d. Fiscal Advisor, detailed from 
“ Finance Division, Personnel and 

Administrative Branch, for Assistant 
Director or staff Division Chief 
Sponsoring Project. 

o. Chief, Advisory Council -Secretary 

3 . Project Procedure; The Assistant Director or Staff Chief having 
primary interest in a now project will carry out the following procedure: 

a. Secure basic approval of the proposal from the Chief, Inter- 
departmental Coordinating and Planning Staff; except in the 
ease of Special Operations, basic approval will be obtained 
from the Director or Deputy Director. 

b. Prepare project proposal in triplicate to be submitted to the 

- 1 - . 


- Chairman 

- Member 

- Member 

- Member 




V 
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2 G October 19U6 


Committee and to include the following information: 

(1) Scope of project (In the cane of Special Operations, this 
will only be in such detail as security will permit). 

(2) Urgency of completion, to include time required to activate 
and complete the project. 

(3) Type of funds required (i. o. vouchered or unvouchered) . 

(10 Estimated cost, to include the following: 

(a) Number of personnel and salary rates. 

(b) Special equipment. 

(c) Travel. 

(d) Communications. 

(e) Housing. 

(f) Operational Supplies. 

(g) /my unusual logistical requirement. 

(E>) Succinct statement in defense of the project. 

In Committee Procedure: 

a. The Committee will meet at the call of the Chairman, and after 
proper consideration has been given to the proposal, shall take 
the following action: 

(1) Approve project in the name of the Director. 

(2) Ip prove project in the none of the Director, with such 
exceptions as are determined by the Committee. 

(3) Disapprove project. Disapprovals of projects in each 
instance will be reviewed by the Director, and final 
action of the Committee will not be effective until the 
Director's concurrence has been obtained. 
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26 October 19U6 

(h) Ihc action taken by the Committee vail be prepared by the 
Secretary and approved by the Chairman. Copies of such 
action will be distributed, as follows: 

(a) One copy to CIG activity sponsoring project. 

(b) One copy to the Executive for Forsonncl and 
Administration. 

(c) One copy, retained in the file of the Secretary to the 

, Committee • 

5. General: 

a. The Executive for Personnel and Administration vdll not honor 
requests for funds or personnel until final approval of tho 
Projects Rcvievr Committee has been obtained. 

b. Projects in existence prior to 1 November 19U6 are considered 
to bo approved by Connittc action, but '.Till be subject to 
rovicv; at such tines as the Chairman of the Comnitteo detorminos. 




FOR THE DIRECTOR OF CENTR'D INTELLIGENCE: 



and Administration 


25X1 A 
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Committee arid to include tho following information: 

(1) Scope of project (in tho caco of Special Operations, this 
will only.be in such detail as security will permit), 

(2) Urgency of completion, to include time required to activate 
>nd complete the project. 

(3) Type ' of . funds required (i.e. vouchered or unvouchered) • 

(4) Estimated cost, to include the following; 

(a) Humber of personnel and salary rates. 

(b) Special equipment. 

(c) Travel. 

(d) Communications. 

(e) Housing. 

(f) Operational supplies. 

(g) Any unusual logistical requirement. 

(5) Succinct statement in defense of the project. 

Committee Procedure ; 

eu The Committee will meet at the call of the Chairman, and after 
proper consideration has been given to the proposal, shall take 
the following action; 

(1) Approve project in the name of the Director. 

(2) Approve project in the name of the Director, with such 
exceptions as are determined by the Committee. 

(3) Disapprove project. Disapprovals of projects in each 
instance will be reviewed by the Director, and final 
action of the Committee will not be effective until the 
Directors concurrence has been obtained. 
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(4) The action taken by tho Committee will bo preparod by the 
Secretary and approved by tho Chairman. Copies of ouch 
action will bo distributed as follows: 

(a) One copy to CIG activity sponsoring project. 

(b) Ono copy to the Executive for Personnel and Administration. 

(c) One cony retained in the file of the Secretary to the 
Committee • 

5. General : 

ia. The Executive for Personnel and Administration will not honor 
requests for funds or personnel until final approval of the 
Projects Review Committee has been obtained, 
b. Projects in existence prior to 1 November 1946 are considered to 
be approved by Committee action, but will be subject to review 
at such times as the Chairman of the Committee determines. 


FOR THE DIRECTOR OF CENTRAL INTELLIGENCE: 


STATINTL 



STATINTL 


Executive for Personnel and Administration 
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IP 


oitfK 


'll 


' V. v l " \ 

, v 

wtM'L iircaiiraiicii tjj;oup 


25X1 A 


ILLEGIB 



• Ai^i'JLriiyi’iiATJ VJ: OiSDEU .1/0 • 

K8 e<vfu of o-ojr.CK 3uH : i"L’i;i . .mid r*.ioa:;;iU,s 


• l * g£ Pr o ;] opts Commit tee - There is hereby established 


■'.vi thin tho (J ♦ 1 . G. *x. Projects Commit hoe • 

? " l- l ffl ct:lo na -• ‘f b .e Projects Committee shall 'be a body oryariiiuve for the 
purooso ox' considering new proposals for C.T.C, ' activities, submitted or rocmestod 
•by Assistant directors, C.I.G.- or other participatin'; povornment departments • or 
agencies, determining the s cope and objectives of nov;. projects, • making administrative 
determinations as to Personnel -and fund roouirements, 

- ■ ■ ' - ~ r . j 

^ directives in accordance with the determinations made, and periodically reviewing 
’-'he accomp 1 i s hmun t s and status of approved projects • 

bombers - The members of tho .'Project's Commit toe shall be as. follows: 

Alternates 


Chairman 
Vice-Chairman 
it ember 
Llember 

Secretary 

4* Procedure 


Director 

Deputy Director 

Executive Director 

As s is tan t Dir e ct o rs 
(As requested by the 
Director) 

Secretary, NIA 


Deputy Director 


D epu tv As s is t ant 
Directors 


To be designated by 
3ixe cut i ve Director 


(a) The Projects Committee will meet each Wednesday at 3^000.' hours in 
9 > As 

departmental Coordinating and Planning, Staff, or other proper officials of the C.I.G* 
may submit proposals to be considered by tho Projects Committee at such ■meetings* 


25X1£ 
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in ai cabin,"; tho purpose o f the project, tho estimated vouchored and unvuuohorod 
funds and personnel required, ant] such othor information as in ay bo os s on hi al for 
bho proper, consideration of the proposal. Such proposals shall bo submitted to 
Lhe Secretary to tho Commit toe for tho purpose of propariny an agenda for tho 
mootinrs of the Projects ; Committee not later than Tuesday at 1200 hours, lhe 
Secretary shall prepare an agenda and • submit • such apenda at the mooting to the 
Chairman for the purpose of conducting the. mooting. The' Secretary . shall bo rospon- 
• s fble for • fcne attendance of such officials as are essential for tho proper con- 
sideration of the proposal. After considering the various proposals submitted, 
tho Committee will . in addition to other determinations 'determine the number of 
voublie red and unvoucherod personnel, and vou chore d and unvoucherod funds to bo 
made available 

(b) Upon proper consideration by the Committee, .tho' Secretary shall, 
in the event of approval , prepare a directive - to tho Assistant' .03 reel: or or Directors 
concerned, outlining the scope of tho project to bo activated, the' action of the 
Committee, and the vouchored and unvoucherod funds and personnel which were authorised 
by. the Commits© for such activation. The Secretary shall at the same time prepare 
a directive to the Executive for Personnel and Administration, indicating: 

(1) Project Dosipnation 

(2) Vouchored personnel positions to be made available, to project. 

(3) Unvoucherod personnel positions to bo made available to project. 

(4) Vouchored funds to be made available to project. 

(5) vUnvouchered funds to be made available to project# 

The Executive for Personnel and Administration, upon receipt of these directives, 
will inform the Chief, Finance Division, of the information contained therein in 
order that personnel positions and funds may bo made available. 
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i£°--i 00t ~ 1'rojeot numbers wfl.1 be rbnui rod ami will hn assigned 

for all pro jo ots within the U.S. or' overseas,, according to gaoprarhioal areas. Sub- 
project numbers will be assigned where a project is to be undertaken under .the super- 
vision of a headquarters in a foreign country and, in such cases, the. allotments of 
lun-l.j and personnel vri.ll be made available to the headquartors concernod^Vv* 

^i!?ir.^.?n Operations - Vouohored 1-Vnds - The above described procedure 
vail not affect the operation of the various . offices of C.I.G. in Washington as to 
the allotment, of vouchorod funds or personnel to be .paid from vouohored funds. 

Soparate personnel coilin.ro will be ossified to the various Offices of C.I.G. end 
will be controlled internally within' such ceilings us are determined by the Executive 
for 1'ersonnel and Administration. Allotments of vouohored -funds will bo made available - 
j...»io tan .. ..ircoiors o* various, of 1 ices of C.I.G. for Washington operations and 
allotment accounts will bo established for each organ! zational unit of such Offices. 

Tho Assistant Directors will determine the amount of such funds to be made available 
in each allotment account and shall request , the Executive for Personnel and Administration 
to make such allotments as are necessary. 

of Pro jeot . Personnel or Funds - ihe Executive for Personnel and 
Administration is not authorized to honor- requests from Assistant Directors for additional 
personnel positions or funds in excess of that, which was previously authorized by the 
Projects Committee. Assistant Directors must prepare an additional request in the form 
of a proposal for consideration by the Projects Committee. X n the event of approval, the 
Secretary to the Committee will prepare additional directives as in thoeaso of a now 
project. Personnel positions or funds will not be transferable between projects . 

^ -• c - uc -' sts ^ JJiyo uoherod Funds - Upon receipt of directives from the Projects 
Committee, the Assistant Directors will prepare requisitions for unvouohored funds to be 
forwarded to the Executive for Personnel and Administration and will indicate thereon: 

(a) Project designation* 

(b) Name of employee to be accountable • 
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(c) Y* bother • funds'- should be forwarded by thn K;:e cut'3 vo for 
Personnel' unci Administration and, . if so, the name and 
location of the person to receive the funds- • 

(d) Date of approval by Projects Committee.# 

(o) Dates and amounts of previous requisitions • 

X0 K Till; DlilfC ?0R Of OKiiTRib. JUTELIiIGiillCJD: 



ibcocuf ivo for Personnel and* Administration 
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